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MISSION
x-runner’s mission is to bring reliable and responsible sanitation to 
urban households that do not have a toilet. We improve their daily 
lives and create a cleaner, healthier environment for the entire family.
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X-RUNNER, AN IMPACT ENTERPRISE
X-runner sells a lasting sanitation solution to low-income, urban 
households that cannot have regular toilets. Our customer oriented 
product and service bring an instant improvement to their lives.



WHY SANITATION

1 billion people worldwide live in urban slums and lack 
access to reliable sanitation systems. 

3 million of them live in Lima, Peru. They are our cur-
rent and future customers.

Where water is scarce, conventional sewer systems 
cannot provide socially and ecologically responsible 
sanitation. Sanitary practices such as using bucket toi-
lets or pit latrines have been proven to be unreliable 
and inconvenient in the urban realm. 

Affected inhabitants have to deal with various diseases
due to poor hygiene, they struggle with stigmas and
social exclusion and carry economic burdens. Their
land and waters are polluted - their homes and neigh-
bourhoods become inhabitable.

x-runner provides a sanitation system that works 
without piping or sewers. It operates over ground 
and is therefore well controlled. With our system 
we manage to keep human waste out of waters 
and to keep neighbourhoods clean.



Once a week the toilet 
content is picked up.

Collection 
Service

The full toilet con-
tainer is replaced 
with a clean one

FULL

CLEAN

Treatment
Feces is turned into 
compost, pathogens 

are destroyed

Container Cleaning
Buckets are disinfected, 
the water is recycled

USEDCLEAN

THE SYSTEM STEP BY STEP

At home: Our x-runner toilet separates urine and 
feces into different outlets.

Once a week at the door step: For a monthly fee our
pick-up service replaces the full feces containers 
with clean ones. We then transport the full contain-
ers to our local composting plant for processing.

At the treatment plant: Composting allows for a 
safe treatment of human feces. Within three months 
pathogens are removed and the compost is turned 
into nutrient-rich soil.

Cleaning and disinfecting: Our cleaning service en-
sures that a perfectly clean tank is returned to the 
families. The water from the cleaning is filtered and 
re-used.
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THE TOILET
 
The x-runner toilet is a dry toilet that does not require 
any water. Solids and urine are collected in separate 
ways; this avoids bad smells and keeps flies away. 

A blocking part in the toilet seat keeps gases out and 
directs the urine away from the feces collection con-
tainer. Urine can either be drained into the ground or 
collected in a plastic jug to be reused. 

Our toilet is easy and quick to install, and it can be 
moved around if necessary. 

When a family subscribes to our service, our team 
assists with the initial installation and provides basic 
training in using the service and hygiene practices. 



  OUR TEAM

Jessica Altenburger
CEO | 

Coordination + Production 

Rosa Barrios
 Client Acquisition 

Natalia Benavides
Monitoring + 
Data Analysis 

Isaias Bellido
Treatment + 
Construction 

Isabel von Medem
CFO  | 

Finance + Operations

Celia Vasquez
Service + Treatment 

Supervision

Pepe Uechi
Community + Installation 

Supervision

  OUR PARTNERS

Borealis and Borouge, leading providers of innovative and value-creating plastics so-
lutions are supporting x-runner in the product development and implementation of 
x-runner. 
The support consists of substantial financial funding as well as material expertise and 
is part of the companies’ Water for the World™ engagement. Water for the World is 
a partnership programme to advance solutions, expertise and know-how to address 
the global water and sanitation challenge. This Corporate Social Responsibility pro-
gramme spans a full range of activities at global and regional levels, in science, indus-
try and for local communities.

Agora Partnerships aims to accelerate 
the growth of early-stage companies 
throughout Latin America that are creat-
ing positive impact.

Rotaria/AKUT SAC is a company specialising in sustainable sanitation projects. We try 
to find appropriate sanitation solutions through applying ecological and conventional 
technologies for various situations, while always considering the economic, ecological 
and technical challenges.

AVINA STIFTUNG promotes innovative 
projects in the areas of Social Issues, 
Education, Arts & Culture and Environ-
ment. The foundation is mainly active in 
Switzerland. However it also supports 
private Swiss development work in Latin 
America, as well as selected initiatives 
with a global focus.



contact@xrunner-venture.com

www.xrunner-venture.com
www.facebook.com/xrunner.venture

x-runner Venture
c/o Humboldt-Viadrina School of Governance

Wilhelmstrasse 67
10117 Berlin

Germany


